
 

Feasibility and Viability Report of the “How You Doing?” 
Mental Health App 

Mental health challenges are a pressing global issue, with the World Health Organization 
(WHO) reporting that in 2019 about one in eight people worldwide (nearly 1 billion 
individuals) were living with a mental disorder. The COVID-19 pandemic exacerbated 
common conditions like depression and anxiety by an estimated 25% in the first year 
alone. 

Despite this prevalence, an enormous gap in care remains: up to 85% of people with 
mental health conditions receive no treatment at all. Barriers such as stigma, cost, and 
limited access to providers prevent many from seeking help. Indeed, approximately 44% 
of individuals with mental health conditions do not receive treatment due to such barriers. 

This context has spurred interest in innovative solutions that can bridge the support gap. 
Technology, in particular, has been eyed as a means to provide accessible mental health 
support. There are more than 10,000 mental health apps available todaymedia.market.us, 
offering anything from mood tracking to meditation and therapy-on-demand. 

However, the vast majority of these apps struggle to keep users engaged. One analysis 
noted that retention rates for mobile health apps plummet to around 3.9% after six 
months of uselinkedin.com – in other words, nearly 97% of users abandon them within 
half a year.  

Common issues include poor user experience, lack of personalization, and the inherently 
difficult task of maintaining motivation for self-guided mental health 
improvementlinkedin.com. In light of these challenges, some app developers are 
experimenting with a different approach: leveraging social support networks to enhance 
engagement and provide emotional assistance.  

Social connection is a well-documented protective factor in mental well-being; research 
shows that peer support can improve mental health outcomes, leading to greater 



happiness, higher self-esteem, and better coping in individuals with various mental health 
conditions. 

This report examines one such concept in depth: the “How You Doing?” app idea. This 
concept is envisioned as a mental health support app that allows a user to nominate 1–3 
trusted contacts who will be privately notified when that user is “struggling” or in 
emotional distress.  

Essentially, it is meant to serve as a personal distress beacon or safety net, alerting close 
friends or family when the user finds it hard to reach out or ask for help directly. In the 
following sections, we will explore the rationale behind this idea, its similarities to existing 
tools, and critically analyze its strengths, weaknesses, and implementation challenges. All 
claims and observations are supported by relevant research and reports, cited inline, and 
a comprehensive reference list is provided at the end.  

The goal is to provide an objective, evidence-based assessment of the “How You Doing?” 
concept for stakeholders and potential investors, weighing its potential benefits against 
its pitfalls. 

Concept Overview: A “Help Button” for Emotional 
Struggles 

The core functionality of “How You Doing?” is straightforward: a user installs the app and 
selects a few trusted individuals – for example, a spouse, a close friend, a family member, 
or perhaps a mentor – as their support contacts. If at some point the user feels 
overwhelmed, depressed, anxious, or otherwise mentally unwell, they can signal this 
through the app. The app will then privately notify those 1–3 contacts that the user is 
having a hard time and might need check-in or support.  

This notification could be a pre-set message (e.g., “[Name] is struggling right now and 
could use some support. Please reach out.”), possibly accompanied by relevant context 
like the user’s location or a note if the user chose to include one. 

This concept bears resemblance to an existing app called NotOK, which was launched in 
2018. NotOK was created by a teenage girl, Hannah Lucas, and her brother as a digital 
panic button for people with mental health strugglesteenvogue.comteenvogue.com. In 
Hannah’s words, it was born out of the simple wish: “I wish there was a button I could 
press to tell you I wasn’t okay.”teenvogue.com. NotOK allows users to add up to five 
trusted contacts from their phone’s address book and, with the press of a large red 



“notOK” button in the app, sends a text message to those contacts saying “Hey, I’m not 
OK. Please call, text, or come check up on me as soon as you can,” along with the user’s 
GPS locationteenvogue.com.  

The design is deliberately minimal – once contacts are set up, there is nothing for the user 
to do until they need help, at which point they simply press the buttonteenvogue.com.  

The app then also gives the contacts a link to a webpage where they can indicate if they 
are able to assist and provides driving directions to the user’s locationteenvogue.com. 
NotOK frames itself as a “pre-crisis” tool, meant to be used at the point where someone 
is really struggling to cope (say, rating their distress a 7 or 8 out of 10) but before they are 
in an acute emergency that would require calling 911 or a suicide hotlineteenvogue.com. 

The “How You Doing?” concept is analogous in many ways. It is essentially an alert 
system to mobilize one’s personal support network. By nominating a small circle of 
confidants, the user establishes a private channel for help that doesn’t broadcast their 
situation publicly (unlike, say, a social media post) but is more direct than hinting or 
hoping someone notices their distress.  

The intended benefit is to reduce the friction of reaching out. People in crisis often 
struggle to ask for help – they may feel shame, fear being a burden, or not have the 
energy to explain what they’re going throughksat.com. This app would let them ask for 
support with one tap, without having to formulate a message or make a call when they’re 
at emotional rock-bottom. 

Beyond NotOK, there are other products that operate on a similar ethos of connecting 
close friends/family around mental health. For example, WeTree is a mental health app 
launched in 2022 that encourages daily check-ins with an “inner circle” of 2–10 
peopleksat.com. WeTree asks each user to answer a short daily survey – essentially rating 
how their day is going on a numerical scale – and shares those responses with their 
chosen inner circleksat.com.  

The idea is to make the ubiquitous “How are you doing?” question a routine, candid 
exchange among friends, facilitated by the app’s structured format. Co-founder Lorenzo 
Gomez noted that society conditions us to answer “I’m good” even when we’re not, and 
a simple 1–5 scale can make it easier for someone to share that they’re struggling (e.g., 
selecting a 1), rather than having to say it outrightksat.com.  

After submitting your daily status, you can see how your friends responded as well. If 
someone in your circle indicates they’re having a tough day, the others are encouraged to 
reach out and offer supportksat.com. In essence, WeTree operationalizes the concept of 
“checking on your strong friends” on a regular basis, rather than waiting for a crisis. 
The “How You Doing?” concept is less about daily routine and more about on-demand 
help – it might not be used often, but exists as a lifeline when needed. One could 



imagine it also incorporating some features from these other apps: for instance, it could 
periodically prompt the user with a “How are you feeling today?” check-in as a 
preventative measure, or it could allow users to share occasional mood updates with 
contacts.  

But its primary distinguishing feature is the private distress alert to friends. 
It’s important to note that this report is not promotional, and in describing the concept we 
also draw parallels to existing solutions to critically assess novelty and feasibility. The 
concept of alerting trusted contacts is not wholly new – beyond NotOK and WeTree, even 
major tech platforms have recognized the role of peers in mental health crises. For 
example, Snapchat has a feature where if users encounter content suggesting someone is 
in crisis, they can anonymously alert Snapchat to reach out to that person with support 
resourceshelp.snapchat.com.  

Facebook and Instagram similarly allow users to report concerning posts about self-harm, 
triggering the platform to send the poster information about helplines and support. 
These are slightly different in that they are initiated by observers rather than the person in 
distress, but they underscore a common theme: connecting those who are struggling with 
people who care about them (or resources that can help) is a central idea in tech-based 
mental health interventions. 

In summary, the “How You Doing?” app concept is best understood as a personal alert 
system for emotional health, building on the idea that when someone feels isolated, 
depressed, or overwhelmed, a timely nudge to their closest supporters could make a 
crucial difference. It strives to be simple, user-controlled, and private. The next sections 
will explore whether this simplicity is a strength or a weakness, what assumptions underlie 
the concept, and how it might fare in the real world. 

Rationale and Potential Benefits 

At first glance, the appeal of the concept is evident: when you can’t find the words or will 
to ask for help, a pre-arranged signal can do it for you. This addresses a well-known 
problem in mental health care – people often suffer in silence. Stigma is a huge factor; as 
one of the NotOK app’s teen founders put it, “The stigma is the most dangerous part of 
mental health. It stops you from reaching out and getting help. It stops you from even 
telling anyone. By using a discreet notification, the app bypasses some of the difficulty in 
reaching out.  

The user doesn’t have to craft a message like “I’m feeling really depressed, can you talk?” 
– something that many find extremely hard to send. They just press a button or flip a 
status indicator, and their friends immediately know something is wrong without the user 
having to explain it all in that moment. 



The benefit is two-fold. For the user in distress, it lowers the barrier to getting help. It’s 
essentially a tap on the shoulder to people who care about them, saying “I need you right 
now.” For the friends/family, it provides an opportunity to help that they might otherwise 
miss. Often, loved ones want to be supportive but don’t know when or how.  

If someone is withdrawing or downplaying their struggles (which is common – people 
often say “I’m fine” when they are not), even close friends can be unaware of how bad 
things are. A system that alerts them in real time to serious dips in their friend’s mental 
state can prompt action: a phone call, a visit, a message of encouragement – whatever 
might be appropriate. 

There is evidence that such peer/family involvement can improve outcomes. Social 
support has been linked to better recovery and resilience in mental health. Studies have 
found that peer support programs (often involving people with lived experience of mental 
illness helping each other) can reduce hospitalization rates and improve individuals’ 
quality of life.  

While an app like “How You Doing?” is not a formal peer support program in the clinical 
sense, it operates on a similar principle: leveraging empathy and understanding from 
someone who knows you.  

Additionally, having a safety plan that involves friends is a recommended practice in 
suicide prevention – many clinicians encourage patients to identify warning signs and list 
people they can call when in crisis. This app basically operationalizes that safety plan step, 
automating the “call someone” part at the press of a button. 

Furthermore, involving trusted contacts could help keep the user engaged with the app in 
a way that purely self-guided apps struggle to achieve. One of the challenges in digital 
mental health is adherence: users start with good intentions but often stop using apps 
when they’re feeling better, or conversely when they’re feeling too low to bother.  

By having real people on the other end, there’s a form of accountability and reciprocity. 
For instance, if a user’s friend gets an alert and comes to help, that friend might later 
encourage the user to continue using the tool or check in via the app.  

It creates a social loop rather than a person being alone with an app. In the example of 
WeTree, users reported that seeing their friends share honest updates made them feel 
permission to be honest as well, and prompted meaningful conversations that “otherwise 
would never have”. “How You Doing?” could foster similar dynamics on a more urgent, 
as-needed timescale. 



It’s also worth noting that the concept tries to fill a specific niche in the continuum of 
mental health support. On one end of this continuum, we have preventive wellness 
activities and casual mood tracking.  

On the other end, we have emergency interventions like crisis hotlines, psychiatric ER 
visits, etc. In between is a grey area: someone is not in immediate danger, but they are 
also far from OK – they’re in that painful middle where they really should not be alone 
with their thoughts, yet they may not qualify as an acute clinical emergency. 

 This app targets that zone. NotOK’s creator called it “for when you really need help, but 
you can’t form the words to actually ask for it”. That is a very real scenario for many, for 
example those with severe depression or panic attacks. If the app succeeds in getting 
support to a person during those episodes, it could potentially prevent escalation to self-
harm or other crises (though this is hard to measure without extensive study). 

Finally, from a societal perspective, the concept encourages a culture of looking out for 
each other. It implicitly sends the message that mental health struggles are shared and 
communal, not just individual failures. If people start nominating each other as support 
contacts, it normalizes the idea that we might all take turns needing help and giving help.  

Given how much loneliness and social isolation can worsen mental health – some have 
called loneliness an epidemic of its own – a tool that activates our existing relationships in 
times of need could be a positive influence, provided it’s used appropriately. 

In summary, the potential benefits of “How You Doing?” include: 

• Lowered barriers to help-seeking: The user doesn’t have to directly initiate a tough 
conversation; the app does it for them with a simple action. 

• Timely intervention by loved ones: Friends/family get an immediate heads-up and can 
intervene early, possibly averting worse outcomes. 

• Empowerment of support network: Contacts feel included in the person’s safety plan 
and have a clear indication when they are needed, rather than having to guess. This 
could make support more effective. 

• Filling a service gap: For those unable or unwilling to access formal therapy or crisis 
services (due to stigma, cost, or availability), this provides something – an informal 
safety net – where otherwise there might be nothing. 

 It’s obviously not a replacement for professional care, but something is better than 
silence. 
By involving real human connections, the app might avoid the fate of many mental health 
apps that are opened once or twice and forgotten. A person is more likely to keep an app 



installed if they know it could play a critical role in a bad moment, and if their friends are 
part of the experience. 

All these points make the concept sound promising. But good intentions and theoretical 
benefits need to be weighed against practical realities, which is what we will delve into 
next. A critical examination will reveal that alongside these positives, there are significant 
challenges and open questions about the model. 

Market Landscape and Comparables 

To assess “How You Doing?” as a product and business concept, it’s important to 
understand the current landscape of mental health technology and similar services. The 
interest in digital mental health has surged in recent years (fueled in part by the 
pandemic’s impact on mental well-being and the need for remote support), and with it, 
competition has grown fierce.  

As mentioned, estimates of the number of mental health apps available range from about 
10,000 to 20,000 depending on how one counts them. These apps collectively address a 
wide array of needs – from mindfulness and meditation (e.g., Headspace, Calm) to 
cognitive behavioral therapy exercises (e.g., Moodpath, Woebot), to community support 
platforms (e.g., 7 Cups, TalkLife), and crisis alert tools like the ones we’re focusing on.  

The global mental health app market was valued around $5-7 billion USD in 2022 and is 
forecast to grow at double-digit rates (15-17% annually) in the coming years, 
grandviewresearch.commedia.market.us, potentially reaching over $20 billion by 2030.  

This growth is driven by increasing awareness of mental health, a younger population 
comfortable with smartphones, and gaps in traditional healthcare that technology tries to 
fill. 

Within this crowded space, the “How You Doing?” concept falls under peer-support and 
safety oriented apps. It is useful to compare it to known entities to gauge its novelty and 
potential acceptance: 

NotOK App: As discussed, NotOK (launched in early 2018) is perhaps the closest existing 
analog. It received significant media attention due to the compelling story of its teenage 
founders and the urgency of the problem it addresses (youth suicide and depression) 
teenvogue.comfox5atlanta.com.  

The app garnered tens of thousands of downloads within its first year and has been used 
by individuals dealing with not only mental health issues but also other health conditions 
that might require immediate support (for example, some have used it as a safety net 
during chronic illness episodes)teenvogue.com.  



NotOK is free to download, but sustains itself with a subscription model ($1.99 per 
month) for continued use. This nominal fee grants access to features like unlimited alerts.  

NotOK’s existence does two things for “How You Doing?”: it validates that there is a 
recognized need (people are literally building and using such apps), and it provides 
learning material on what to emulate or avoid.  

The fact that NotOK had to implement a subscription suggests that purely free models 
may be hard to maintain – something any similar app must consider. On the flip side, the 
uptake of NotOK (while respectable) did not explode into the millions of users, indicating 
that such an app, even with media buzz, faces adoption challenges. We’ll explore those 
challenges later, as they likely apply to “How You Doing?” as well. 

WeTree: WeTree’s approach of routine mental health check-ins offers a contrast. Instead 
of waiting for a crisis, it integrates into daily life as a kind of mood-sharing social network 
among close friends/familyksat.comksat.com. The co-founders targeted the barrier that 
“nobody wants to go first” in talking about mental health ksat.comksat.com.  

By making everyone answer a set of well-being questions, it normalizes the conversation 
and ensures that if someone is having a down day, it will be visible to their circle without 
them having to single themselves out. WeTree, which started as a desktop app and has 
been piloted in certain communities (like among the co-founders’ networks in Texas), 
shows another way to leverage peer support: structured sharing rather than emergency 
alerts.  

In theory, if everyone uses WeTree consistently, perhaps a separate “alert” app becomes 
less necessary, because you’d see the warning signs in the daily scores. However, not 
everyone will reliably report their feelings daily, and sudden crises can occur outside of 
those check-ins, which is where an alert like “How You Doing?” would still be valuable.  

The two models could even complement each other – one for regular monitoring, one for 
acute needs. WeTree indicates that there is an appetite for inner-circle-based mental 
health apps, but it’s too early to judge its success as it’s a relatively new product. 

Traditional Crisis Tools and Professional Services: It’s also important to situate “How You 
Doing?” relative to established mental health services. Crisis hotlines (like the 24/7 Pieta 
Suicide Prevention Lifeline, 1800 247 247.) and The Samaritans who can be contacted at 
116 123 are crucial resources that have saved countless lives. Those are one-to-one 
interactions with trained counselors. They do not involve the user’s personal network and 
are often anonymous. The proposed app differs by focusing on personal connections, 
which might offer more long-term and tangible support (a friend can physically come to 
your aid, whereas a hotline counselor cannot).  

tel:116-123


On the other hand, friends are not trained professionals, and that distinction is critical 
(more on this in the challenges section). Some might ask: why not just encourage people 
to use a hotline or a therapist? The honest answer is that different people prefer different 
help.  

Many individuals, especially younger ones, might actually find more comfort in talking to 
a friend first rather than a stranger counselor. Additionally, there’s no reason one cannot 
do both – an app like this could even be configured to suggest or link to professional 
help if things are severe (for example, by popping up a message like “If you’re in crisis 
and need to talk to someone now, click here” when the user goes to send an alert).  

From a market opportunity standpoint, an app like “How You Doing?” would not be 
competing with crisis lines or therapy apps in a traditional sense, because it offers a 
distinct type of value (activating your personal support system). It might, however, 
compete for user attention – in the sense that a person struggling might either open this 
app or go to some other resource. The key is whether users see enough benefit in having 
this app on their phone among the myriad options. 

Other Peer Support and Safety Apps: There are a few other notable mentions. Apps like 
7 Cups provide peer support by connecting users to trained volunteer listeners (these are 
peers, but strangers, in a broader community) – a different model that doesn’t leverage 
your existing contacts. Then there are general safety apps (for example, some personal 
safety apps allow you to quickly notify emergency contacts if you feel in danger, like 
Noonlight or Circle of 6, though those are more geared towards physical safety threats).  

“A Friend Asks” is an app by the Jason Foundation that educates users on how to help a 
friend in crisis, essentially a repository of tips and resources for concerned friends. That is 
almost the inverse of “How You Doing?” – instead of the person in distress alerting 
friends, it’s designed for friends to learn how to support someone who might be suicidal.  

The existence of “A Friend Asks” underlines that even if you can get friends to know 
about a problem, they may need guidance on what to do. This point will come up again 
as we discuss the responsibilities placed on the trusted contacts in the “How You Doing?” 
model. 

In sum, the competitive landscape is both promising and challenging. It’s promising in 
that there is validation for the concept: apps in the peer-support category exist and have 
passionate user bases. NotOK’s coverage in outlets from Teen Vogue to Fox News 
suggests that society at large (and by extension, investors and stakeholders) recognize the 
seriousness of the problem and are interested in solutions. 

The mental health app market is growing, so there’s potential for new entries that address 
unmet needs. At the same time, the challenge is that any new app is one among 
hundreds, and cutting through the noise to reach users is difficult. 



 Apps that rely on network effects (like requiring a user to add friends) face a classic 
chicken-and-egg problem: a person might download it but if they can’t convince their 
friends to also install or respond, the app loses utility, and vice versa. For an app like 
“How You Doing?” to succeed, it must demonstrate a compelling reason for both the 
person in need and the potential support persons to engage with it. Otherwise, it could 
suffer the fate of many well-meaning mental health apps that languish with a small user 
base and minimal engagement. 

Key Challenges and Criticisms 

While the “How You Doing?” concept has its heart in the right place and some logical 
rationale behind it, a critical analysis reveals multiple challenges and potential flaws that 
must be addressed. Stakeholders evaluating this concept should be clear-eyed about 
these issues: 

1. Adoption Barrier and Stigma: 
 
Perhaps the most fundamental challenge is getting people to download and use the app 
in the first place. As noted in internal discussions by the concept team, a standalone app 
explicitly for mental health struggles may carry a stigma that hinders adoption. 

Unlike a meditation app or a fitness app, which one might download aspirationally, an 
app whose premise is “you might need to notify others when you’re not okay” is a 
tougher sell. Many individuals do not self-identify as needing such an app until they are in 
a crisis – but in a crisis, seeking out and installing a new app is unlikely.  

Thus, you’d want users to adopt it before they actually are in dire need. Convincing them 
to do so means addressing the unspoken concern: “If I get this, am I admitting I’m not 
okay?” There’s also the aspect of convincing the supporters to download it. Who will 
populate the network of the person in distress? If a user picks three friends, each of those 
friends might have to install the app or at least agree to be on the other end of it.  

Why would someone download an app solely to help someone else? That friend might 
say, “Sure, if you ever need me, just call or text.” They might see the app as unnecessary 
or even intrusive (“Why do I need an app to know if my friend is sad? Can’t they just 
message me?”). 

Who's going to join the app that doesn't have mental health difficulties in order to 
support those that do? Those pointed questions highlight that the value proposition 
needs to extend beyond just those in crisis, or else you end up with an app where all 
users are struggling and there are no supporters – a scenario that obviously fails the 
purpose.  



This is a key flaw in the design concept if not addressed: the app’s utility depends on a 
mix of user types (those needing support and those giving support), but it doesn’t 
inherently offer anything to the supporters except the altruistic role of helping a friend. 
Altruism alone might not drive sustained app usage, especially if the friend rarely gets 
alerts. 
One way to mitigate this is to broaden the app’s use cases (as discussed in the next 
section on enhancements), but in its basic form, it’s a valid critique that it doesn’t work as 
a standalone concept, because how do you create the desire to use it in the first place 
and how do you fund it? 

The stigma aspect is double-edged: On one hand, using the app could be seen as 
waving a flag that says “I have mental health issues.” On the other hand, there’s also an 
argument that an app like this could reduce stigma by making it normal to reach out. But 
that only happens if a lot of people use it and if the messaging around it emphasizes 
general wellness (for example, framing it as “This app is for everyone, because everyone 
has ups and downs,” rather than “This app is for people with mental illness”). 

2. Engagement and Retention: 
 
If people do download the app, will they keep it? This is related to adoption but is more 
about ongoing use. Ironically, the better a person’s mental health is, the less they would 
need to use the app, which in the context of apps typically means they might uninstall it 
during “spring cleaning” of their phone. Many users have finite storage or just dislike 
clutter; an app that sits unused for months could easily get deleted. We recognize that 
the idea in its initial state needed more “meat on the bone”– partly because as a single-
function app, it might not justify a permanent place on one’s home screen.  

We can draw lessons from NotOK here: NotOK attempted to increase retention by 
sending occasional notifications and by its subscription model (if you’re paying, even a 
small amount, you have a reason to keep it). But we don’t have public data on its active 
user retention. The broader trend in mental health apps is poor retention (median 15-day 
retention was 3.9% in one study as cited earlier). 

One cause of low engagement is that many mental health apps lack immediate tangible 
rewards – improvement in mental health is gradual and hard to attribute to an app, and 
when people feel better they stop using the tool that helped them. In “How You 
Doing?”’s case, the app is intentionally one that you hope to not have to use often. It’s 
like a fire alarm; it’s critical in an emergency, but silent and inactive most of the time. 
Getting users to keep such an app installed and up-to-date is not trivial. They could 
forget how it works over time, or fail to add new contacts when relationships change, etc. 
Moreover, if someone presses the alert and maybe no one responds (for instance, all 3 
contacts are unavailable at that moment), the user might lose faith in the tool altogether.  



Trust and reliability are crucial; an anecdotal but relevant point is that if a user has one 
bad experience where they hit the panic button and feel let down (no one came to help, 
or help came too late), they may never use it again. 

3. Over-reliance on Untrained Caregivers: 
 
When the app does what it’s designed to do – notify friends – it passes the baton to those 
friends or family. This model inherently relies on laypeople to handle potentially serious 
situations. While peer support is powerful, it also has limits. Friends are not equipped to 
deal with everything.  

The app’s concept assumes that a friend can provide comfort or help in the moment, 
which is often true for moderate situations (like talking through a bad day, offering 
company during a panic attack, etc.). But consider a more severe scenario: a user in a 
suicidal spiral presses the alert. The friend gets a message “John is not doing well, please 
check on him.” The friend might panic – What do I do? They might rush over, or call, but 
they might also inadvertently say or do the wrong thing (even with best intentions).  

Without training, a supporter could, for instance, respond with frustration (“Why are you 
feeling like this? You have so much going for you!”) or minimize the problem, or on the 
contrary, become overwhelmed themselves.  

In peer counseling programs, a big emphasis is on training peers to know their 
boundaries and when to escalate to professional help. The internal discussion 
highlighted: “the most important thing about having your peers counsel you is ensuring 
that your peers know when it’s too much for them to handle, and knowing what resources 
they can direct you towards where people more prepared to help can help. 

Right now, the “How You Doing?” concept as initially described doesn’t include a built-in 
mechanism for that. It’s essentially a notification pipeline, not a full support system. 
This is a critical gap because it raises ethical and safety questions. Is the app doing 
enough if it just says “alert sent to friends – done”? Should it perhaps include a guideline 
or prompt for the friend like, “If you believe this is an emergency (e.g., risk of harm), call 
911 or the crisis line.” Without such guidance, the friend could shoulder a heavy burden.  

And if the worst outcome happened (e.g., the user harmed themselves), the friend might 
experience guilt and trauma (“I got the alert, but I didn’t know how to save them”). 
There’s a duty-of-care dilemma: by facilitating this connection, does the app (or its 
developers) have any responsibility for what happens next? Likely they’d include 
disclaimers and terms to avoid liability, but from a moral standpoint, connecting someone 
in crisis with an unprepared helper can be risky. 

4. Privacy and Data Protection: 



 
Mental health data is sensitive. An app that knows “User X pressed the help button on 
date/time” is handling potentially very private information about that user’s emotional 
state. Furthermore, the list of a user’s trusted contacts and notifications sent could reveal 
personal relationships and health information.  

Ensuring robust privacy protections is paramount. The app would need to secure data in 
transit (as notifications) and at rest (on servers, if any logs are stored).  

There’s also a question of who can see what: Do the contacts see each other or only the 
distressed user? Ideally, it might just be a one-to-one message from user to each contact, 
but if not done carefully, there might be accidental privacy leaks (for instance, if a contact 
hits “reply” and it goes to a group chat or something). 

Additionally, any integration of AI or additional monitoring could amplify privacy 
concerns. An example being a “contextualized AI” that might monitor conversations and 
suggest resources. Imagine if the app had a chat function and an AI bot that could chime 
in or give the friend advice based on the chat content.  

For that to work, the AI needs to process the conversation, which means data processing 
of potentially sensitive communications. In jurisdictions like the EU (GDPR) or even under 
health privacy laws, that’s a tricky area.  

Consent would be needed from all parties, and robust anonymization or on-device 
processing would be ideal. Any misstep in handling data could lead to breaches of trust 
or even legal consequences. One could argue this is a solvable challenge with strong 
encryption and clear privacy policies, but it’s a non-trivial part of development that 
requires investment and care. 

There’s also the aspect of notification privacy: if a friend gets a notification, will it appear 
on their lock screen saying “John is not OK”? What if someone else sees that over their 
shoulder? The design might need to use subtle phrasing or an innocuous app name to 
avoid broadcasting the message to unintended eyes.  

These little UX details matter because privacy isn’t just about hackers and data storage, 
but also about social privacy – controlling who in your life knows about your struggles. 

5. False Alarms and Alert Fatigue: 
 
On the flip side of friends not responding, consider if the app works too well and a user 
ends up using it frequently. It’s possible that someone might hit the alert button very 
often (for example, someone with chronic anxiety might feel they are “struggling” every 



other day). If their contacts get frequent alerts, this could lead to alert fatigue – they 
might start taking it less seriously or feel overwhelmed themselves.  

This is somewhat analogous to home alarm systems: if an alarm goes off every day, 
neighbors start ignoring it. In a social context, friends might respond diligently the first 
few times but if it becomes a near-daily occurrence, they may experience burnout or push 
back (“I can’t keep dropping everything to comfort you”). Of course, one might argue 
that in such cases the person likely needs professional help beyond what friends can 
provide regularly. But that again circles to the previous point: the app needs to somehow 
handle escalation when needed. 

Managing expectations and usage frequency is delicate. If the app is meant for true 
distress, perhaps it should encourage the user to press it only in serious situations. But 
how to enforce that? Conversely, if someone never presses it, did it fail to detect a crisis 
or did they simply never have one? These are more in the realm of user behavior and 
education. It underscores that an app like this might have to be part of a larger mental 
health education effort, teaching both users and contacts about appropriate use. 

6. Business Model and Financial Sustainability: 
 
From an investor perspective, a glaring question is: How does this app make money or 
sustain itself? Mental health apps often face the dichotomy of wanting to help people 
(many of whom may not be able to pay) and needing to be financially viable. NotOK’s 
approach was to charge a small subscription for premium use.  

Other apps might use a freemium model (basic alerts free, extra features paid), or seek 
sponsorships/grants. Advertising is largely off the table, because showing ads to someone 
in a moment of crisis (“You’re not feeling well – brought to you by [Brand]!”) would range 
from distasteful to harmful.  

Moreover, personal data from a mental health app is ethically and often legally off-limits 
for monetization via advertisers (and should be off-limits; trust is essential in this domain). 
If the concept is pitched to investors, they will want to see either a growth path that yields 
monetization (e.g., at scale you could partner with healthcare systems or insurance 
companies who pay for each user kept out of the hospital, etc.) or a plan to capture a 
paying user base (maybe families who really care, or enterprise sales to schools/colleges 
as a safety tool).  

Right now, that path is not obvious, it might not work as a standalone at all and perhaps 
needs to be part of a bigger platform or offering. If, for instance, this feature was built 
into an existing popular app (say WhatsApp or a phone’s OS-level emergency features), 
adoption would be easier and monetization could be not directly required (as it’d be a 
feature strengthening the overall ecosystem).  



But as an independent venture, funding is a significant challenge. Many mental health 
startups rely on venture capital initially, but VCs eventually seek profit or at least a clear 
social enterprise model for sustainability. 

Without a credible business model, the concept might be relegated to a non-profit 
project or a passion project – which can still be valuable, but then it must find sponsors 
(philanthropies, government grants, etc.). This is not impossible: mental health is a 
popular cause for many foundations. But it puts the app in a different category than a 
venture-backable startup, which might affect how it’s developed and scaled. 

7. Technology and False Sense of Security: 
 
Finally, an overarching criticism is whether adding technology here truly solves the 
problem or just appears to. One could argue that any person with a phone already has 
the tools to do what this app does: they can text or call their friend and say “I need help.”  

The app essentially shortcuts that by sending a preset message to a few people at once. 
Is that enough of a value-add to change outcomes? Possibly, yes, for someone in a state 
where composing a message is too hard. But skeptics might say this is a marginal 
convenience feature dressed up as an app. In the worst case, could it even dissuade 
someone from calling a professional hotline? 

 For example, a person might press the friend alert and then think “okay, I did something, 
now I’ll wait,” when maybe what they really needed was immediate professional 
intervention.  

If friends don’t respond quickly, valuable time might be lost. It’s a tricky argument, 
because alternatively, if someone was never going to call a hotline anyway, alerting 
friends is better than nothing. 

There’s also a question of inclusivity and accessibility: such an app assumes the person 
has a smartphone (not everyone does, though most do nowadays in target demographics 
like teens and young adults). 

 It assumes they have reliable internet or SMS service to send those alerts. And it assumes 
a bit of tech savvy to set it up. None of these are huge barriers for the general population, 
but they might exclude some groups (for example, elderly individuals or those who are 
not tech literate might not use it, although they have mental health needs too; or low-
income individuals without consistent phone service might not be able to rely on it). 
In a critical tone, we must say: the idea might need additional funcionality	to address 
some of these issues. A product that aims to operate in life-and-death situations (even if 
indirectly) has to be rock-solid in design and user experience. It’s not enough to have a 
noble concept; the execution must account for human factors, technical reliability, and the 
complex nature of mental health crises.  



Each of the challenges above – stigma, engagement, untrained responders, privacy, 
finances – represents a potential point of failure or a reason the concept could falter in 
practice. The next section will consider ways these pitfalls could be mitigated, as any 
implementation of “How You Doing?” must proactively tackle them to have a chance at 
meaningful impact. 

Possible Improvements and Considerations for 
Implementation 

Acknowledging the challenges outlined, if one were to go forward with developing and 
launching the “How You Doing?” app, several modifications and strategic choices should 
be considered to bolster its viability and effectiveness. These considerations emerge from 
both the research and the internal critique of the concept, and they align with best 
practices observed in related initiatives. 

1. Integrate Peer Support Training and Resources: 
 
To address the issue of untrained contacts and ensure friends know what to do, the app 
can incorporate a “support toolkit”. For instance, when a notification is sent to a friend, 
the app interface for the friend could immediately display suggestions: “Things you can 
say: ‘I’m here for you, let’s talk.’ – Things not to say: ‘Snap out of it.’” etc. It could list 
quick tips like listening without judgment, avoiding dismissive language, and assessing 
safety (asking if the person has thoughts of self-harm, in a caring way).  

Many mental health organizations have freely available guidelines for how to help 
someone in crisis; these could be distilled into the app. Additionally, the app could 
provide one-button access for the friend to call emergency services or hotlines if they 
realize the situation is beyond what they can handle.  

Essentially, the app should not only alert but also guide. This concept was echoed in the 
idea of looking at peer counseling models.  

In peer counseling training, a major focus is on knowing one’s limits and knowing referral 
options. The app could simulate a light version of that training for all participants. Perhaps 
when someone is added as a trusted contact, they receive a short onboarding: “You’ve 
been nominated as a supporter. Here’s what that might entail…” with educational 
content. Mental Health First Aid (a public education program that trains laypeople to 
assist in mental health crises) might be a good model to borrow from. By educating users 
and contacts, the app might transform from just a tech tool into a mini-ecosystem of 
empowered peer support. This not only mitigates risk but could become a selling point: 
the app could be marketed as “providing you and your friends with the tools to support 
each other effectively.” That sounds more appealing than just “a panic button,” especially 



to supporters who may be hesitant – it gives them something in return (knowledge and 
confidence on how to help). 

2. Broaden the Utility (Move from Crisis-Only to Continuous Support): 
 
One way to combat engagement issues and stigma is to make the app useful even when 
the user is not in crisis. This could be done by adding features akin to mood tracking or 
periodic check-ins, optional of course. For example, the app might prompt the user once 

a day or week: “How are you doing today? (😊 /😐 /😢 )” – if the user responds, it could 
either share that with contacts or just log it for the user’s own reflection.  

If the user consistently logs feeling fine, that’s okay; if they start sliding, the app might 
gently suggest reaching out or even automatically alert contacts if a threshold is passed 
(with user consent). By being a more regular presence, the app avoids being opened only 
in dire straits. WeTree’s success in engaging users via daily 60-second surveys suggests 
that routine can be built without huge user burden. The key is to ensure these features 
don’t become annoying or too burdensome, otherwise they backfire (people turn off 
notifications or uninstall). 

 Another addition could be a feature for positive support: maybe the app can occasionally 
prompt the friends to send encouragement. For instance, if it’s been a while since an 
alert, the app might say to the supporters, “Why not check in with [User] today and ask 
how they’re doing?” This flips the dynamic so that it’s not always the person in distress 
initiating contact. It’s somewhat similar to how some wellness apps encourage you to 
“reach out to someone you care about today” – except targeted to the known circle. By 
facilitating proactive check-ins from friends, the app creates value even outside crises and 
may strengthen relationships in general. 

Additionally, gamification or incentives could help engagement. Some apps use streaks or 
badges (though for a serious app like this, a light touch is needed to not trivialize things). 
Perhaps the app could acknowledge supporters: “You responded to 3 check-ins this 
month – you’re a great friend!” While one must be careful (people shouldn’t help just to 
earn badges), a bit of positive reinforcement can maintain involvement. 

3. Reduce Stigma Through Framing and Integration: 
 
To overcome the stigma problem, the concept could be framed not as “an app for mental 
illness” but as a general safety and communication tool. Consider how we all have the 
911 emergency number on our phones – no stigma there, it’s just common sense. 
Similarly, many smartphones now have an “Emergency SOS” function (e.g., pressing the 
side button 5 times on an iPhone can call emergency services and notify emergency 
contacts). That concept is somewhat similar but usually geared to physical emergencies 
(accidents, danger). If “How You Doing?” could piggyback on that concept, it would 
normalize it. Apple and Google likely won’t incorporate mental health alerts into their OS-



level features anytime soon (though it’s not far-fetched in the future as health monitoring 
expands). In the interim, the app’s branding and marketing can emphasize universality.  

For instance, marketing could say: “Whether you’re dealing with stress, health issues, or 
any tough day, use this to let your inner circle know you need a little extra support.” 
Making it about overall well-being rather than specifically “I have depression” could 
encourage more people to download it as a just-in-case tool. 

Another approach is targeted integration: perhaps partnering with platforms where 
people already communicate. It could be a plugin for messaging apps or work within 
existing social networks. For example, if not a separate app, what if this concept was a 
feature within a popular chat app?  

Even something like Slack (used in workplaces) has status indicators; one could imagine a 
“mental health status” that is shareable. But since our focus is on the standalone concept, 
we’ll stick to that scenario, with the advice that strategic partnerships (with universities, 
employers, or social apps) could embed “How You Doing?” into established user bases to 
surmount the cold-start problem. 

4. Ensure Robust Privacy and Consent Controls: 
 
To tackle privacy concerns, transparency is key. Users should have fine-grained control: 
they decide who their contacts are, they decide what message gets sent (perhaps they 
can customize it; some might want a code word or a simple “Check on me” rather than 
something explicitly saying “I’m not okay,” depending on comfort).  

The app should clarify that data is not shared beyond what the user intends. Ideally, it 
would not store sensitive data on a server at all, or if it does (to enable notifications), it 
should be end-to-end encrypted or deleted soon after delivery. If the concept ever 
extended to AI analysis of chats or mood, it should do processing on the user’s device or 
with explicit permission, so that no third party (including the app makers) ever sees raw 
conversations.  

Given that big tech companies have faced backlash for mishandling sensitive user data 
(for instance, some prayer apps and period tracking apps were found to be selling data – 
a scandal to avoid at all costs here), making a strong privacy pledge could distinguish the 
app in a positive way. It could even be open-source or partner with reputable orgs (like 
the National Alliance on Mental Illness, etc.) to build trust. 
Also, safety features related to privacy: perhaps the app could have an “abort” or “all 
clear” function. For example, if a user accidentally triggers an alert or resolves the issue, 
they should be able to send a follow-up “I’m okay now” message (to prevent friends from 
overreacting or calling 911 unnecessarily).  



Similarly, if a friend can’t reach the person, maybe the app could share the last known 
location or additional emergency info (if the user opts in, maybe they could pre-write 
emergency info like medications, etc. – but this gets into territory that must be voluntary 
and carefully stored). These are more like safety net enhancements that, if done right, 
could make the system more reliable. 

5. Define the Scope and Limitations Clearly: 

 
To manage expectations and liability, the app’s messaging (within the app and in its public 
description) should clearly state what it is and isn’t. For example: “This app is not a 
substitute for professional medical or mental health services. If you are in immediate 
danger, call emergency services.” Such disclaimers, while they sound legalistic, are 
important.  

They set the stage so users know that pressing the button doesn’t magically guarantee 
safety; it’s one tool among many. In user testing, scenarios should be examined to ensure 
the workflow is clear: if a user is truly on the brink, maybe the app should actually present 
them the hotline info first, then the friend button – or even simultaneously (“Alert friends” 
vs “Contact counselor”).  

These design choices affect outcomes. Perhaps during onboarding, the user could be 
encouraged to talk with their nominated contacts about what the plan is if they ever get 
an alert – essentially fostering a real-life conversation about mental health ahead of time. 
That pre-discussion could reduce surprises and ensure everyone is on the same page (for 
instance, a friend might say, “If I get the alert, I will call you immediately. If you don’t 
answer, I’ll come over. And if I’m really worried, I’ll call emergency.” – that agreement can 
then be reflected in the app’s plan). 

6. Pilot Studies and Evidence Gathering: 

 
Before scaling up, it would be wise to run pilot programs with controlled groups – say, a 
university campus, a support group, or even a large family network – to gather data on 
how the app is used and its impact. Do people actually feel safer or more connected? 
How often are alerts sent, and what is the typical response time? Are there any negative 
experiences reported? This data and qualitative feedback would be crucial for refining the 
product.  

It would also be valuable from a business perspective: if one can demonstrate, for 
example, that in a group of 100 users over 6 months, 20 alerts were sent and in each case 
the user reported that they got help and felt it prevented something worse, that’s a 
powerful result to show stakeholders. Conversely, if the data shows people aren’t using it 
or it’s not making a difference, that’s a sign to pivot or rethink. Investors nowadays often 



look for evidence-based products in health tech; simply having a nice idea is often not 
enough – they want to see some metrics or at least a research-backed rationale. 

7. Monetization Strategies (Exploring Non-Traditional Avenues): 

 
Although making money is not the primary focus of this report, it’s an unavoidable part of 
turning a concept into a sustainable venture. Some ideas beyond subscriptions: 
Corporate or Institutional partnerships – for instance, an employer might offer this to 
employees as part of an Employee Assistance Program (EAP) package, paying a license 
fee per user.  

The pitch could be that it improves employee well-being and maybe even catches issues 
before they lead to time off or crises. Similarly, schools might adopt it for students (one 
could integrate it with campus safety systems). In those cases, the paying customer is the 
institution, not the end user, which removes the burden from individuals and also helps 
with adoption (because if your college sets it up and encourages all freshmen to use it, 
there’s a built-in user base and social norm). Insurance could be another angle: some 
health insurers are investing in preventive digital tools – if it can be shown to reduce 
costly interventions by providing support earlier, insurers might subsidize it for members.  

These are speculative, but they illustrate possible paths beyond charging the vulnerable 
user out-of-pocket. 

Each of these improvements has its own challenges, of course, and implementing them 
would require effort and iteration. But they serve to show that the concept is malleable 
and can be developed further to strengthen its weak points. 

They discussed AI augmentation, the peer counseling paradigm, etc., which means they 
recognize a straightforward app might be insufficient. This iterative, open-minded 
approach is the right mindset if the concept is to evolve into something impactful. 

Critical Assessment of the Concept’s Viability 



Taking a step back, it’s essential to evaluate the “How You Doing?” app concept not only 
on its individual features or challenges, but on its overall viability as a product and 
initiative.  

This includes questioning some core assumptions and comparing the concept’s promise 
to the likely reality. 

One fundamental question: Does this concept solve a problem in a way that people will 
actually use? The problem identified is clear – people struggling emotionally often fail to 
seek help – and the solution proposed is to streamline help-seeking through a pre-set 
network.  

However, it’s worth challenging whether this core concept alone is the optimal solution for 
this. For countless generations, people have relied on friends and family for support 
without an app intermediary. Is the added layer of technology necessary? 

Proponents would argue that the automation and privacy that the app offers are 
necessary innovations. It’s true that someone might find it easier to hit a panic button than 
to call a friend at 2 AM and say “I need you.”  

The anonymity or indirectness can be a relief when feeling vulnerable. In fact, evidence 
from crisis text lines shows many youth prefer texting to calling in a crisis, because it feels 
less confrontational and more controlledhelp.snapchat.com.  

In that sense, “How You Doing?” is leveraging the comfort of digital communication to 
facilitate a cry for help. 

Critics, however, might say that a determined person can already text their friends. If they 
aren’t texting, perhaps the barrier is not the mechanics of sending a message but 
something deeper like fear of judgment.  

Will an app eliminate fear of judgment? If the friends know about the app’s purpose, the 
user might still worry “Oh, now they know I have this app for not being okay – they’ll think 
I’m really messed up.” It might alleviate some pressure, but not all. This ties back to the 
stigma discussion: technology can only do so much to overcome personal and cultural 
reluctance to discuss mental health.  

It can help normalize by existence, but adoption itself requires a shift in mindset among 
users. 
Another aspect is the network effect requirement: The concept really only shines when 
the user’s contacts are on board and responsive.  
It’s not like a meditation app that one can use solo. So there is a social dynamic that’s 
unpredictable – maybe it works great in a tight-knit friend group, but fails for someone 
who, sadly, doesn’t have friends they trust enough (the very people who might need 
support the most could be socially isolated, a tragic irony).  



The concept doesn’t solve the issue of lack of social support; it assumes support is there 
and tries to activate it. If someone’s primary struggle is loneliness or not having close 
friends, this app would not fix that – in fact, it might even highlight it (“choose 3 contacts” 
could be a painful prompt if you can’t think of 3 people). This is a limitation to be aware 
of: the app is for those who have a support network. 

From a business standpoint, viability is also about differentiation and scalability. Is the 
idea defensible from being copied easily? The concept is relatively simple; any developer 
could clone a basic version (indeed, multiple groups have independently thought of 
similar ideas as evidenced by the existence of NotOK, WeTree, etc.).  

There’s no complex algorithm or proprietary content here – the value lies in user base and 
trust. This means a first-mover advantage or strong branding could be important. If “How 
You Doing?” were the first to really capture the public’s imagination (like, say, if it got 
celebrities to endorse checking in on friends, etc.), it might become the platform for this 
niche. But if not, it could struggle to stand out among other similar apps.  

Moreover, tech giants could theoretically incorporate similar features into their health 
apps or social networks with ease. For example, Facebook already has a “Safety Check” 
for natural disasters – they could implement a mental health check-in feature and instantly 
have millions of users without anyone needing a new app. That’s a competitive threat 
beyond typical startup competition – the threat of big platforms subsuming the feature 
set. 

It’s also instructive to consider the scale of impact even if the app works. Let’s say a few 
thousand or even tens of thousands of people use it. Is that success? In terms of lives 
potentially improved or saved, absolutely – even one life saved is valuable beyond 
measure. But in terms of business metrics (if we’re evaluating for investors), tens of 
thousands of users is a blip, especially if many are on a free tier. NotOK’s “thousands of 
downloads”teenvogue.com, while commendable, wouldn’t satisfy a venture capitalist 
looking for millions of users.  

So there’s a tension between the altruistic impact perspective and the commercial viability 
perspective. The concept as is might be more suited to a social enterprise model, where 
success is measured in outcomes rather than profit, possibly supported by grants or 
philanthropy, rather than a high-growth startup model. 

Many successful apps start with a narrow focus but then expand their features or pivot to 
where user demand takes them. If “How You Doing?” started narrow, user feedback 
might push it to become more like a community (maybe users want a way to share 
messages or encouragement through the app, not just alerts), or more like a self-help 
companion (maybe between crises they want coping exercises or journaling).  



The danger is feature creep, but the risk on the other side is being so minimal that users 
don’t find enough value day-to-day. 

So, from a neutral, critical standpoint, one might conclude: The idea is an empathetic 
solution to a real problem, but as a business and product, it is underdeveloped and faces 
significant hurdles. It might be “complete” in solving one specific task (notify friends), but 
incomplete in solving the larger problem of ensuring someone gets through their tough 
time safely.  

It bets heavily on the human element (friends helping), which is both its greatest asset and 
potential weak link (humans can be unreliable or ill-equipped). 
Moreover, measuring the app’s success can be tricky. How do you quantify crises averted? 
If things go well, nothing dramatic happens (which is good, but doesn’t generate a flashy 
statistic). It’s easier to measure engagement (logins, alerts sent, responses, etc.) than 
actual mental health outcomes.  

This means proving its value could require more qualitative stories or case studies rather 
than hard numbers, which sometimes is a harder sell to data-driven stakeholders. 
Yet, it’s not all pessimistic. There are scenarios where this app could thrive. For example, 
imagine a college implements it campus-wide: every student is encouraged to list a few 
friends or an RA.  

It could integrate with campus counseling as a backstop. In a contained community, it 
might gain traction and demonstrate reduced feelings of isolation and quicker support 
response times.  

That could then be a model to replicate in other communities. Or, if marketed right, it 
could catch on with a particular demographic (say, teens on social media challenging each 
other to be open about mental health, making it almost a trend to have an app that 
shows you care about mental wellness). Social trends can be unpredictable; mental health 
has certainly become a more open topic among Gen Z and younger millennials compared 
to older generations, which bodes well for adoption if pitched correctly. 

In conclusion of this critical assessment, we’d say the concept is worthwhile but not 
sufficient on its own without further development.  

It addresses a genuine need in a simplistic way; that simplicity is both its charm and its 
Achilles’ heel. If left in a simplistic state, it risks being one of those “nice idea, didn’t really 
take off” projects. With thoughtful enhancements (many of which we discussed) and a 
careful strategy, it could become a valuable tool, though likely as part of a larger mental 
health support ecosystem rather than a silver bullet by itself. Stakeholders evaluating it 
should demand clarity on how the known issues will be handled. Investors might ask for a 
prototype and pilot results to see if people use it as intended.  



Non-profit partners might ask how it ensures safety and privacy. These are all healthy 
questions that any proponent of “How You Doing?” must be prepared to answer. The fact 
that these questions arise is not a sign the idea should be abandoned, but rather that it 
should be approached with realism and a willingness to adapt. 

Ultimately, the success of a concept like this will be measured in human terms – did it help 
people feel supported? did it mobilize help quickly when needed? – as well as practical 
terms – can it reach enough people to make a difference and sustain itself?. The potential 
is there, as is the need, but bridging that gap will require careful execution, user-centric 
design, and likely collaboration with the very mental health stakeholders (friends, family, 
professionals, organizations) that it seeks to involve. 

Conclusion 

The “How You Doing?” app concept represents an earnest and innovative effort to 
harness technology for improving mental health support. Its premise – enabling users to 
silently signal distress to a few trusted contacts – addresses a delicate moment that many 
people face: the juncture at which one is suffering internally yet is hesitant or unable to 
cry for help.  

By focusing on this moment, the concept zeroes in on a critical failure point in mental 
health care: the breakdown in communication that often precedes crises. If that gap can 
be bridged, even slightly, lives could be improved and possibly saved. 

Through the course of this report, we have preserved the content of prior research on this 
concept and expanded upon it with up-to-date context and analysis.  

We examined how similar ideas (like the NotOK app and WeTree) have been 
implemented, and we gathered insight from mental health literature and statistics to 
frame the need for such a solution.  

We cited over a dozen sources, from WHO reports to news articles and academic 
findings, to ensure claims are grounded in evidence. We scrutinized the concept 
objectively, noting its strengths – simplicity, clear focus, alignment with peer support 
benefits – and its weaknesses – adoption hurdles, reliance on untrained peers, and 
uncertain business case. 

It is clear that the “How You Doing?” concept should not be viewed as a standalone 
panacea for mental health challenges. Instead, it can be seen as a component in a larger 
framework of support. As a product, it will likely find the most success if integrated 
holistically into users’ lives and existing support systems, rather than used in isolation. 



 For example, it could complement therapy (therapists often ask patients to create safety 
plans – this app could be part of that plan), or it could complement community efforts 
(schools encouraging students to use it in buddy systems, etc.). 

For stakeholders and investors, the concept offers both a social impact opportunity and a 
set of hard questions about execution. It embodies the kind of double-bottom-line 
proposition that many impact investors seek: help people and potentially tap into a large 
market of need. 

 But it also comes with the cautionary tale of many mental health startups that have 
struggled to maintain engagement and prove efficacylinkedin.com. The critical and 
neutral tone of this report is intentional – it is better to approach such an idea with healthy 
skepticism and rigorous validation than to rush in with blind optimism due to the 
emotional appeal of the problem space. 

In sum, the idea behind “How You Doing?” is compassionate and conceptually sound, 
but it is inherently only as strong as the community and plan around it. The app could be 
a catalyst for starting important conversations: families might discuss mental health more 
openly, friend groups might establish check-in routines, and users might feel less alone 
knowing their friends are just a button away.  

These are valuable outcomes that align with broader public health goals of early 
intervention and destigmatization. Yet, without careful design and support, the app could 
also end up as a little-used icon on a phone, or worse, a well-meaning experiment that 
didn’t fully account for the complexities of mental health crises. 

The next steps for the concept, if it were to proceed, would ideally involve co-design with 
potential users and mental health professionals, pilot testing in a controlled environment, 
and securing of partnerships (with either institutions for deployment or funders for 
resources). 

 It would also involve building in the safeguards and features discussed to mitigate its 
current gaps. Only through that process can we determine if the “How You Doing?” app 
truly fulfills its promise or if it needs to evolve into something broader. 

In a world where mental health needs are surging and traditional systems are 
overwhelmed or inaccessible to many, exploring tech-facilitated peer support is certainly 
worthwhile. The “How You Doing?” concept is one expression of this exploration – a 
digital lifeline cast into one’s immediate social circle. This report has dissected it in detail, 
hopefully providing a clear-eyed view that stakeholders can use to make informed 
decisions. If nothing else, this investigation underscores a recurring theme in mental 
health innovation: human connection is often the best medicine, and the role of 
technology is to enable and enhance – not replace – that connection.  



The success of any mental health app will ultimately be measured by how well it brings 
people together to care for one another in moments of need. On that metric, “How You 
Doing?” has both compelling potential and significant work ahead to realize it. 
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